Empowering Communities - The impact of volunteering

Author(s): Mureșan Anais and David Ionuț

Topic: Facilitation in non-formal education

Goal(s): 
- Teach participants to identify community needs and design tech solutions that address real gaps
- Help participants to create flexible volunteer opportunities that accommodate different needs


Target group: Facilitators in non-formal education with different maturity levels
[bookmark: _heading=h.gjdgxs]
Material: 
· Blank flipchart for participant answers
· Definition of Facilitation (flipchart)
·  A4 papers and pencils for groups to finish their task

	What
	Why
	How
	Time
	Who

	Introduction
	Establish learning environment and energize group for the session
	Trainers introduce themselves, facilitate quick energizer.
Each participant shares two true statements and one false one about themselves, while others guess which is the lie.

	5
	David

	Discussion + theory
	Discover existing participants' knowledge about types of volunteering  and share about their experiences.
	Open discussion about what volunteering is. Writing down types of volunteering on a flipchart. Then revealing several of them.
	
10
	Anais

	Perfect Volunteering  task
	Explore from their own experiences, the perfect platform that can improve volunteering.
	Participants work in small groups (2-3 people). Each group receives a prompt (on paper) to design a functional volunteering platform tailored to their country’s needs. Who will use it? What problems will it solve? How will it engage volunteers? Teams outline their platform’s key features, target audience, and impact strategy. Groups present their ideas to the rest of the participants, explaining why their platform would succeed.


	25
	Anais, David

	Debriefing  
	
	Facilitate a discussion on their experience of Volunteer Platform Design Challenge:
· How did your team approach the challenge?
· What was the most exciting or difficult part?
· Did any other group’s idea surprise or inspire you?
· Which ideas could realistically work in our country? Why?
· What challenges might these platforms face in real life?
· Which platform would you most likely use or support?

	10
	Anais

	Theory
	Help the participants to connect the experience with a theoretical model.
	Trainers explain Kolb’s cycle. Then participants have a few minutes to connect the learning styles with Kolb’s cycle parts.
	5
	Anais

	Closing / reflection
	Encourage participants to reflect on their experience and connect it with facilitation process
	Facilitate a discussion on how Kolb’s cycle and its connection to volunteer styles can benefit in their facilitation process :
· How can you apply the knowledge about Kolb’s cycle and Learning styles in your facilitation process?

	5
	Anais
David

	
	Total time:
	60
	




